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PART II : EVALVATIVE REPORT

1. Executive summary of the Institution

The Sai Shyam College of Education is an offshoot of Sai
Shyam Educational Society established in the year 2002. The
society is registered under Socities Registration Act. The college
of education is recognised by J&K Government and is affiliated
to the University of Jammu, which admits the B.Ed. students,
conducts the examination and awards the degrees. The college
got NAAC Accreditation in the year 2008 and is also ISO
9001:2000 certified. Besides the college also provides two
years E.T.T. course. For the benefit of the Pupil Teachers, the
Sai Shyam Educational Society has been  also started a Public
High School. The College is situated amidst deep rural
background, environmentally rich with calm and quiet
atmosphere. Magnificent buildings with fully equipped
classrooms, labs etc. have been provided in a well laid campus
amidst the groves of trees about 14Km away from the Jammu
University Campus, carefully mustered by the dedicated teaching
faculty, administrators and members of the management.

The mission of Sai Shyam College of Education is to uplift the
society by bringing awareness among men and women folk.
The institution is dedicated to help men and women to be
moral, self reliant, self sufficient, self dependent and adjust to
the world senario. Our motto is morality and productivity. In
the college logo the book symbolizes learning and knowledge
which illuminises the minds and spirits of humans.

The Sai Shyam College has its own constitution and the affairs
of the institution are conducted by the Managing Committee,
which consist of 8 members as given below :
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1. Chairman of the college

2. Director College Development Council, University of Jammu

3. One Vice Chancellor nominee

4. One member syndicate

5. One Govt. Nominee i.e. Principal, Govt. P.G. College of
Education, Jammu.

6. One Educational Advisor

7. Principal of the college

8. One faculty member of the college

The above mentioned management committee of the college
approves the budget for each session, selects the teaching
faculty and other non-teaching staff of the college. The managing
committee of the college also holds meetings twice in a year
to chalk out the strategies for the quality education and for
enrichment of the Infrastructure qualitatively and quantitatively.

The Practice of Teaching is organised in local schools (both
Govt./Private) selected by the college and approved by the
Chief education Officer, Jammu which are mostly within the
vicinity of the college. The college arranges a system of team
supervision in which each college faculty member is given
responsibility of supervising a fixed number of pupil teachers.
The college has a close academic and professional relationship
with the selected number of practicing schools where Head of
the institution provide active participation and bless the pupil-
teacher with new innovations introduced in their schools.
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Besides, good library facilities are also available to help pupil-
teachers to overcome (meet) their academic needs. In the light
of this, the college also invites the heads of the schools and
some of their teachers to attend various educatiobnal
programmes. This strengthens the liason between the college
and the practicing schools, which by and large has great utility
for the students and also the community as a whole.

The intension of the institution is to produce effective and
quality teachers for illuminating the minds of people and
eradicating the evils from the society. The college aims to start
new self financed and professional courses in the near future.
The over all development of the college should prepare it as
a potential centre of post graduate studies in education and
research. The college has reached its present level of excellence
due to dedicated team work of the faculty and the adminstrative
staff, besides constant support and encouragement from the
management.

The college is trying its best to get permanetly affiliated
with University of Jammu, for which it has applied &
disposited the required fee.

The college has to go a long way in keeping pace with the
present changing global scenario. In lieu of this, the institution
has equiped the trainee teachers with the latest ICT.

SWOT Analysis

College Strength

1. Professionally qualified and dedicated staff
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2. Reputed and educated Management

3. College provides concession to the needy students and
also provides financial and travelling grants to the teachers
who participate in the conferences and seminars.

4. The College has highly sophiticated and latest technologies
like Video Casstes, Computers, Internet, English Lab,
Projectors, OHP�s & Smart Class facilities.

5. The College conducts programmes for the development of
its surrounding areas. It provides non formal vocational
education for SC/ST population.

6. The college has a number of clubs and associations which
provide opportunities for development of talent as well as
whole some recreational activities.

Weaknesses

The increasing tendency to remain irregular among students
has had its impact in J&K State too, resulting in lack of
continous contact with the teachers and college activities
hence the system fails to provide motivation encouragment
and feedback to such learners.

Opportunities

1. Competent and qualified teachers/academics of the college
can be utlised by University of Jammu in  developing the
courses & programmes of the B.Ed classes. But they are
not given any opportunity which is in deed a wastage of
human resource.

2. To start M.Ed and other relevant teacher training
programmes.
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3. To get permanent affiliation  with University of Jammu

Threats

1. In J&K State B.Ed is not essential for the appointment  of
the  teacher, both in Govt. & Non-Govt. sectors hence the
number of local aspirants is less. Moreover the inflow of
students from outside the state has also dwindled resulting
in decrease in enrolement of students. It poses a threat
of closure  to B.Ed. colleges in J&K State.

2. Insecurity due to non-permanent affiliation to institution
by the University of Jammu.


